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Wexham Park CQC 2014 Results



Frimley Health 

Wexham Park - Objectives

Improve 
governance, 
quality and 

safety

Financial 
recovery

Improve the 
infrastructure

Raise and 
sustain 

performance

Get the 
culture right



A positive 
culture

� Low morale

� Poor engagement

� Low levels of ownership

� Poor accountability

� Lack of trust in 
management

� Lack of direction

� Shared vision and values

� Strong, capable leadership

� An engaged workforce

� Sustainable organisational design, clear 
roles and accountability

� A performance management culture and 
recognition and development of employees



What makes a difference?

• Leadership at all levels

• Values & behaviours – customer care

• Clarity on governance

� Safety

� Outcomes

� Experience

• Integration funding

• Being clear what ‘good’ looks like



Wexham Park CQC 2015 Results



Emergency 

Department

Wexham



Office

Up to 72hours

34 beds and 16 beds

Up to 24 hrs (inc EDDU)

34 bed 20 cubicles/ 10 recliners

Up to 4 hours

Emergency 

Department

Wexham



Emergency 

Department

Wexham – Ground Floor



Emergency 

Department

Wexham – Assessment Level



£49m investment

Emergency Department - Wexham



Redevelopment of Maternity 

En suites in all delivery rooms including 

Midwifery Led Unit 

New bereavement suite with discreet 

access.

Separate maternity and gynaecology 

outpatient waiting areas 

Improved outpatient consulting and 

waiting area in outpatients

Fully equipped Gynaecology procedure 

rooms for Colposcopy/ early pregnancy 

and urodynamic



Heatherwood Hospital

Site Plan



Heatherwood Hospital

6 operating theatres 

48 beds 

16 day case beds 

Outpatients

Diagnostics 

Will move some additional 

activity from Frimley 

Need to sell part of the site to 

generate the funding
£72m



Heatherwood Hospital



Heatherwood Hospital



Clinical Strategy


